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Executive Summary 
 

Economic Impacts in Selected Counties 
 

�  The present study utilized primary data collection which represented information from 
arts organizations (governmental, nonprofit, and private) in Black Hawk, Wapello, 
Winneshiek, Woodbury, Pottawattamie and Montgomery counties. Visitor expenditure 
data were also collected from selected sites and estimated from data sets from 
www.uni.edu/step.  

 
�  Data collected were used to develop customized economic impact models.  These 

models were generated by the IMPLAN Input-Output (I-O) software program. The 
models were then compared to the Arts & Economic Prosperity Calculator, developed 
by the Americans for the Arts. This comparison revealed that the customized economic 
impact models from IMPLAN were more conservative, and therefore more realistic in 
terms of overall impact.  

 
�  Accounting for expenditures made by arts organizations and visitors in the all the 

counties studied, the total direct and indirect economic impacts of the arts in all the 
counties studied was estimated to be $347,070,083, and a creation of 3,480 jobs. 

 
�  Accounting for expenditures made by arts organizations and visitors, the total economic 

impact of the arts in Black Hawk and contiguous counties is $52.86 million in terms of 
sales (output multiplier = 1.39), $24.74 million in terms of value added/ income 
(income multiplier = 1.52), and created 674 jobs (employment multiplier = 1.50). 

 
�  In Wapello and contiguous counties, the total economic impact of the arts is $10.16 

million in terms of sales (output multiplier = 1.39), $5.24 million in terms of value 
added/ income (income multiplier = 1.44), and created 191 jobs (employment multiplier 
= 1.26). 

 
�  In Winneshiek and contiguous counties, the total economic impact of the arts is $21.87 

million in terms of sales (output multiplier = 1.30), $9.36 million in terms of value 
added/ income (income multiplier = 1.36), and created 424 jobs (employment multiplier 
= 1.22). 

 
�  In Woodbury and contiguous counties, the total economic impact of the arts is $73.99 

million in terms of sales (output multiplier = 1.34), $32.59 million in terms of value 
added/ income (income multiplier = 1.49), and created 723 jobs (employment multiplier 
= 1.62). 

 
�  In Pottawattamie, Montgomery and contiguous counties, the total economic impact of 

the arts is $78.41 million in terms of sales (output multiplier = 1.34), $37.85 million in 
terms of value added/ income (income multiplier = 1.41), and created 1,468 jobs 
(employment multiplier = 1.28). 
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Table E.1. Economic Impacts of Arts Organizations and Visitors – A Demonstration 
Project of Selected Counties* 

 Impact Black Hawk Wapello Winneshiek Woodbury 
Pottawattamie 

and  Montgomery 

O
ut

pu
t 

Direct 37,981,706 7,309,345 16,852,192 55,387,022 58,539,267 

Indirect 7,619,589 1,390,782 2,606,911 8,484,903 8,828,137 

Induced 7,254,512 1,460,126 2,408,238 10,115,952 11,046,448 

Total 52,855,819 10,160,276 21,867,355 73,987,888 78,413,852 

Multiplier 1.39 1.39 1.30 1.34 1.34 

V
al

ue
 A

dd
ed

/ 
In

co
m

e 

Direct 16,281,502 3,636,475 6,880,434 21,879,424 26,784,946 

Indirect 4,412,928 790,246 1,180,052 5,020,321 4,912,503 

Induced 4,049,967 814,636 1,302,411 5,690,476 6,148,522 

Total 24,744,425 5,241,367 9,362,901 32,590,220 37,845,980 

Multiplier 1.52 1.44 1.36 1.49 1.41 

Jo
bs

 

Direct 448 151 348 446 1,151 

Indirect 122 20 39 137 157 

Induced 102 20 35 141 158 

Total 674 191 424 723 1,468 

Multiplier 1.50 1.26 1.22 1.62 1.28 

*Source: IMPLAN models for Black Hawk, Wapello, Winneshiek, Woodbury, Pottawattamie, Montgomery and 
contiguous counties in Iowa. 

 
Counties Included in the Study 
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Understanding Direct, Indirect and Multiplier Effec ts 
 

·  Direct impacts (inputs) are injections in the economy of above mentioned counties that 
are multiplied further, based on linkages of different economic sectors in the area. Direct 
effects are the economic impacts in different economic sectors that are derived directly 
from the injection of these inputs. Indirect effects measure the total value of supplies and 
services supplied to arts-related businesses by the chain of businesses which serve arts 
organizations. Induced effects accrue when arts-related businesses and businesses in the 
indirect industries spend their earnings (wages, salaries, profits, rent and dividends) in 
goods and services in the area. The total impacts are the sum of direct, indirect and 
induced effects and are the total of transactions attributable directly to expenditures of 
arts organizations/ art visitors in the above mentioned counties.  

·  The multiplier effect refers to the number of times a dollar “changes hands” within the 
community before it leaks out of the community. “Arts & Economic Prosperity III: The 
Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences 
Americans” explains the multiplier effect in the following way, “For example, the theater 
pays the actor, the actor spends money at the grocery store, the grocery store pays its 
cashier, and so on.” For ease of interpretation, this number of times a dollar “changes 
hands” within the community is quantified as one number by which all expenditures are 
multiplied. It should be remembered however that a multiplier represents an estimate, and 
should be interpreted respectively.  

 
Background Information on the Arts, Travel and Economic Impacts 

 
�  Cultural travel, which includes the arts, has been increasing at the state, regional, 

national and international levels. 
 
�  Regionally, a study of 37 NE Iowa Counties within the Silos & Smokestacks National 

Heritage Area (SSNHA) identified that 34.2% of the visitors reported visiting cultural 
and arts sites as the primary purpose of visit. The heritage area generated over $56 
million in economic impact from visitor spending per year (www.uni.edu/step and 
http://www.uni.edu/step/reports/silos_final.pdf). 

 
�  The nonprofit arts and culture area a $63 million industry in the Iowa Cultural Corridor 

(Cedar Rapids area), in which 1,986 full-time equivalent jobs are supported, and which 
contributes $6.21 million in local and state revenues. Direct spending of $31.78 million 
generates another $31.3 million in indirect and value added spending on local 
restaurants, hotels, retail stores, parking garages etc. in the Corridor. 

 
�  Most studies rely on estimates of organizational expenditures and revenues, as well as 

statewide visitor data.  The Americans for the Arts recommend that economic impact 
studies should be customized for a specific area, rather than relying on averages. The 
issue is that many studies overemphasize the impacts generated by sectors, and 
therefore creating a misleading statement of the impacts.  The present study attempted 
to address these methodological problems by collecting data specific to the purposes of 
the study, by county, organization and visitor spending. 


